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One of the priorities in the The Civil Service Capability Plan is to develop competency in 
leading and managing change.  This programme is designed to help develop a range of 
competencies required to become managers and leaders of the future.    

 

 

 
Previous Academy and Talent Management Participants  

 
During the year long programme you will participate in four action learning modules 
covering Collaborating and Partnering, Changing and Improving, Communicating 
and Leading, Building Capability.  You will work with a group of civil servants from 
other departments to develop and take part in a project on a theme from the Civil Service 
Reform Plan.  You will receive support from a mentor from another department 
throughout the programme to help you make the most of your learning. 
  
We would like to encourage applications from across as many departments as possible.   
If you’re interested in finding out more for you or colleagues in your team please sign up 
here and keep an eye on future blog 
 
 
Civil Service Local is committed to ensuring that wherever possible our events are accessible to all participants.  If you have any 
specific requirements please let us know and we will endeavour to make any reasonable adjustments. 

 

Civil Service Local better opportunities for civil servants, better services for the public, better value for money 

Talent Management Programme for Administrative Grades 2015-16 
 
Are you looking at ways to develop your competencies?  Would you like to learn 
alongside colleagues from other Civil Service departments?  Then this could be the 
opportunity for you. 
 
Following the success of our previous Talent Management and Academy 
Programmes, CS Local NEYH is planning a new programme for 2015-16.  
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