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1. Introduction

“Our vision is a brilliant, modern, inclusive and high-performing Civil
Service. One that makes the best of its people, gives them the
opportunity to develop and progress, whoever they are, and
provides world-class public services. Civil Service Local offers the
opportunity to participate in creating this vision.

7 We won’t succeed without inspiring, confident and empowering
leadership. But we also won’t succeed without you. We need your
commitment, your ideas, your imagination and your talent.”

Sir Jeremy Heywood

Cabinet Secretary and Head of the Civil Service

WELCOME TO CIVIL SERVICE LOCAL NORTH EAST, YORKSHIRE AND THE HUMBER
We are a small team, hosted by the Cabinet Office based in the North
East, Yorkshire and the Humber, which is home to over 60,000 civil
servants from 40 departments and agencies. Our purpose is to bring
together departments and agencies within our locality, be a catalyst

. for collaboration and new ways of working together, supporting the
civil service in meeting current and future challenges. We recognise
that to become the brilliant civil service to which we all aspire
required effective leadership, increased capability and more
innovative and inclusive ways of working together.

As a small ream we recognise that we cannot hope to make a significant difference alone. We
have a range of project roles and invite you to consider working with us. This may be as a
project for development, as your corporate contribution to the wider civil service or to act for
your local community.

Section 2 outlines our strategic themes.

Section 3 contains a number of roles for each of our themes — Connect, Citizens, Capability
and Communications.

Section 4 contains some of our NEYH successes from 2017-18, which you could be involved
in this year through these roles.

Civil Service Local is brilliant, being Perm Sec Champion
for the NEYH is one of the proudest parts of my job
Claire Moriar
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Our Themes

Our six strategic themes, Citizens, Connect,

Capability, Innovate, Inspire and Invest guide our -

approach. Each theme is underpinned by a business Citizens lSPie lincyate
objective and from these we developed the projects and

programmes that we delivered across the year.

Capability Invest

Develop stronger local connectivity between departments and other public bodies by
creating a more collaborative and flexible Civil Service

Raise aspirations and improve life chances for vulnerable citizens with
targeted interventions creating stronger communities that build resilience
and enhance the reputation of the Civil Service

o Significantly contribute to the personal and professional development of our people,
Ca pa b| | |ty building their skills and leadership capability to strengthen and transform the Civil
Service to meet current and future challenges

I H Inspire people to become personally active in delivering the Civil Service Vision in
nsplre their locality and create a culture were they inspire others to do the same

I Promote a culture of innovation and offer unique local opportunities to develop creative
nnovate solutions to improve business outcomes

Demonstrate CS Local is a good investment by generating a step change in energy,
Invest : e : .

enthusiasm and commitment, enabling our people to become the best that they can be.
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